
Game and Fish: Saving Money for Arizona — and Its 
Outdoor Enthusiasts! 
 
The Arizona Game and Fish Department is not among the largest agencies 
in state government.  Moreover, it does not receive a dime of taxpayer 
money from the state general fund; instead, funding itself through grants 
and user fees.  So it may surprise some that, even in this time of limited 
government resources, Game and Fish would be joining other Arizona 
agencies in saving money through an Efficiency Review.  
 
But being efficient and well run has always been critical to Game and Fish 
from a business standpoint.  They have no ability to ask the state Legisla-
ture for more funds if revenue does not keep up.  
 
As Game and Fish’s Executive Staff Assistant, Dana Yost, noted, 
“Improving efficiency and reducing costs is truly a part of the culture at the 
Arizona Game and Fish Department, and we work hard every day to find 
new ways to reach both of these goals.”  And with documented cost savings 
of more than $1.5 million in annual savings over the last two fiscal years, 
Game and Fish employees have certainly been successful in their efforts. 
 

Game and Fish is responsible for protecting Arizona’s wildlife, serving thousands of hunters and anglers, boaters 
and off-highway vehicle users, and essentially every Arizonan with an interest in wildlife or the outdoors.  Addi-
tionally, Game and Fish operates the Ben Avery Shooting Facility and the Adobe Mountain Wildlife Rehabilitation 
Center, both just north of Phoenix. 
 
One of the biggest ways that Game and Fish saves money is by using volunteers to meet their statutory mandate to 
inform the public of wildlife and outdoor issues. 
 
By tapping into a base of volunteers who are committed to helping injured and orphaned wildlife, Game and Fish 
has saved $245,000 through 14,000 volunteer hours at the Adobe Mountain Wildlife Rehabilitation Center.  To-
gether with other volunteer programs in hunter education, watercraft safety and line safety at the Ben Avery Shoot-
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ing Facility, Game and Fish volunteers have contributed more than 
$1 million a year in labor. 
 
But it isn’t just volunteers who make a difference in saving Game 
and Fish money.  Because so many Game and Fish employees love 
their work in the outdoors, during the state’s budget crisis many 
have volunteered to camp out on field trips instead of using motels.   
 
In addition to saving more than 300 motel nights per year — in re-
mote places like the Arizona Strip north of the Grand Canyon — 
this can save several hours in commuting from motels.  One em-
ployee even used his personal motor home to attend a conference, 
saving the agency $350 on lodging. 
 
Game and Fish’s innovation and cost-saving efforts also include: 
 

?   Maximizing use of Small Purchase Authorization process for 
purchases under $1,000.  This allows small purchases to be 
made without the intensive paperwork that is required for lar-
ger purchases.  This purchasing process alone will save the De-
partment an estimated $206,000. 

 

?   Bringing all vehicles under warranty.  The repair/maintenance 
costs for a ¾ ton 4 x 4 truck under warranty average $682 an-
nually versus $7,000 for one that is not under warranty.  

 
?   A new Funding Proposal Management Process (FPMP) that encourages employees to offer ideas for re-

ceiving federal grants.  By being proactive, the agency already has ideas ready to submit when the fed-
eral government releases grant applications, thereby maximizing the federal grants received. 

 
?   By electronically distributing newsletters — including the Department’s Fishing Report, Wildlife News, 

internal employee bulletin Quail Calls, and others — Game and Fish is saving $256,000 annually. 
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?   Making hunt permit tags available online has increased the number of applications, while also reducing la-

bor and postage costs, saving more than $110,000 a year. 
 
Yost agreed that his Game and Fish colleagues’ attitudes contribute to the Department’s success.  “It’s not a 
job, it’s a way of life” for employees, Yost said. 
 
“Our commitment to efficiency is all about making sure that our resources are put to the best possible use for 
the future of Arizona’s wildlife heritage,” Yost said. And since Game and Fish is funded by fees and not gen-
eral fund tax dollars, the savings it has achieved directly benefit its customers: those who love the Arizona out-
doors. 




